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EASTLEIGH COLLEGE BOARD 
MINUTES OF MEETING HELD ON WEDNESDAY 23 MARCH 2016,1700HRS,  
IN ROOM A115 
Present: 
Paul Quigley (Chair) Jonathan Sendell 
Angela Cross-Durrant John Course 
Gail Thomas Connor Smith 
Shirley Nellthorpe  
Helen Hills  
Julie Richmond  
Stephen Johnson  
Dr Jan Edrich (Chief Executive and Principal)  
Alex Parmley  
 
In Attendance: 
Katy Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 
B.05.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.06.16 MEMBERSHIP & BOARD MATTERS 
  

i  Apologies 
 Apologies were received from Luke Murray, Paul Sahota, Kathryn Rankin and 

Verona Hall.  
  

ii  Declarations of Interests 
There were no declarations of interest made by those present, financial or otherwise, 
in any item on the agenda. 

  
iii  Minutes of the Meeting held on the 9 December 2015 

 The minutes of the meeting held on 9 December 2015 were agreed and signed as a 
true and accurate record. 

  
iv Matters Arising 

 There were no matters arising from the meeting on the 9 December 2015. 
  

v  Minutes of the Meeting held on the 10 February 2015 
The minutes of the meeting held on 10 February 2015 were agreed and signed as a 
true and accurate record.  

  
vi  Matters Arising 

 There were no matters arising from the meeting on the 10 February 2015. 
  

vii Attendance Register 2015 
           The Clerk made Governors aware of their level of attendance at the five Board       

meetings, which took place during 2015. The overall Board attendance was 81%, 
which met the Board’s agreed required level of attendance of 80%.   

  
           Governors noted the Attendance Register for Board meetings 2015. 
  

viii De-Classification of Confidential Items 
          The Clerk informed Governors of the four confidential items from 2015, which could  

now be de-classified. Three items appeared on the minutes of the Board meetings  
held on the 23 March 2015, 1 July 2015 and 16 September 2015 and one item from 
the Finance and General Purposes Committee meeting held on the 17 June 2015.  

  
          Governors approved the de-classification of confidential items from 2015. 
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ix  Election of President of Association of Colleges 
          The Board considered the proposal and after consultation with the Chief Executive 

and Principal agreed not to make a proposal at this time. 
  
          Governors considered the proposal for election of President of Association of 

Colleges and decided not make a proposal. 
  
B.07.16 GOVERNORS’ MONTHLY REPORT – FEBRUARY 2016 

  
i Financial Aspects 
         Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating 

that the potential  impairment charge of £700k could now be treated as a balance 
sheet adjustment. This meant that the forecast outturn surplus was now £709k. 

  
             Mr Jarvis reported a forecast outturn cash position of £3,835m and a net current 

assets position at the end of the year of £1,134m.    
  

ii  Safeguarding Update 
         Mrs Quinn reported that the College had included all the referrals in the update and 

added that there was nothing unusual to note. 
  
 She did make Governors aware that as a result of decision made at the most recent 

Standards Committee meeting, Governors would be made aware of staff DBS checks 
being carried out within the College and updated in the Governors’ Monthly report. 

  
 Mr Quigley congratulated the College for being described as using good practise by 

the police at Hampshire’s DSL conference for schools and colleges, for its work with 
vulnerable young people in Eastleigh. 

  
iii Equality & Diversity Update 

 Mrs Quinn reported that as a result of the appointment of a new a a new Student 
Experience Officer, a lot of cross-college activities were taking place, hence the 
significant updating within the report. 

  
 Governors noted the Financial aspects, Safeguarding and Equality and Diversity 

updates in the Governors’ Monthly Report, February 2016. 
  

B.08.16 TO RECEIVE 
  
i Minutes of the Standards Committee 24 February 2016 

 Mr Course drew Governors attention to a couple of items, which the committee 
had discussed. The first focusing on the issue of outcomes and results in maths 
and English. He explained the need for reporting on progress against key 
milestones and how this information would be reported and the need for 
strengthening the Governor Link visits to include maths and English. There was 
also the possibility of including some information within the Governors’ monthly 
report. He concluded by saying that it had also been agreed that the Standards 
Committee would receive a maths and English report at each of its meetings. 

  
 Mr Course went on to explain that at every committee meeting the Minimum Levels of 

Performance were thoroughly scrutinized, with evidence provided by each of the 
Associate Directors. The red alert courses identified in the reports are those that are 
highlighted with success rates likely to fall 5% below the National average.  

  
 Discussions continued regarding the delay over the announcement of the new 

national averages for maths and English 2014/15. Mrs Quinn said that these 
averages had still not been produced partly due she felt, to the ever shifting maths 
and English agenda and multiple policy changes. 

  
 Governors received the minutes of the Standards Committee – 24 February 2016. 
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ii Minutes of the Finance and General Purposes Committee 2 March 2016 
 Mr Quigley drew Governors’ attention to the rationale behind the decision to appoint 

Amiri Construction for the new Advanced Technology Block on a single negotiated 
tender basis, which had been discussed at length by the Committee. He said 
significant cost savings would be achieved from overlapping the two contracts, the 
LEP’s expenditure deadlines would be met and the logistical problems of having 
separate contractors working on linked buildings would be avoided. 

  
 Governors received the minutes of the F&GP Committee – 2 March 2016. 
  

iii Minutes of the Audit Committee 9 March 2016 
 In the absence of the Chair of the Audit Committee Mr Quigley asked Governors if 

there were any issues or questions arising from the minutes of the recent Audit 
Committee meeting.  

  
 Mr Jarvis clarified and updated Governors on the issue regarding a new contract with 

the External Auditors RSM UK Audit LLP. He was pleased to report that recent 
negotiations with them had resulted in an agreed 0.5% increase in their audit fee, with 
a “one-off” £3k fee agreed for the increased workload on converting our financial 
statements to FRS102. 

  
 Governors received the minutes of the Audit Committee – 9 March 2016. 
  

B.09.16 TO REVIEW 
  
i Terrorism Insurance 
 Dr Edrich reminded Governors that this topic had been discussed before and the 

decision then had been not to take up an insurance against acts of Terrorism. At the 
Finance and General Purposes Committee meeting in November 2015, it was agreed 
that the subject should be revisited at a convenient Board meeting in the new year. 

  
 Dr Edrich went onto say that a terrorist incident would negate the College’s Buildings 

insurance and although an incident was highly unlikely, a premium of £7k was value 
for money. She therefore proposed that the College should take out a premium to 
cover events of Terrorism.  

  
 Mrs Thomas felt that the risk was very remote and therefore the cost was not 

proportional with the identified risk. 
  
 Governors agreed to the proposal to take out Terrorism insurance. 
  

ii,iii Financial Statements Letter 2014-2015, Financial Dashboard 2016 

 Mr Jarvis brought the Financial Statements letter from the SFA to Governors’ 
attention. He drew the Board’s attention to the content, which stated that, “Following a 
review of the college’s financial plan 2014/15 to 2016/17, we concluded that the 
College’s underlying financial health grade was Good. Following a review of the 
College’s audited financial statements and finance record, we have now concluded 
that the appropriate underlying grade is now Satisfactory.”  

  

 He explained the reason for this change of financial health grade, identifying the new 
accounting basis and the ‘grossing up’ of the College’s turnover, which affected the 
performance ratio and brought the college’s grade down to satisfactory. He said that 
he was confident that  the financial health grade for the following year would be 
graded ‘good’. 

  

 The dashboard he explained had also been affected by changeover of the new 
accounting basis. This he said would correct itself within the next dashboard.  

  

 Discussion followed over the consequences of this change of financial grade and was 
there action that could follow to negate this statement. 
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 Mr Jarvis confirmed that the judgment had no effect on the College’s business, 
however it would be listed on the College’s overall record. 

  

 Governors reviewed the Financial Statements Letter 2014-2015 and Financial 
Dashboard 2016.  

  

B.10.16 TO APPROVE 
  

i Tuition Fee Framework 2016/17 
        Mr Jarvis said that the report was recommended by the Finance and General 

Purposes Committee to the Board for approval. He went onto to explain the purpose of 
the report, which was to seek approval for the basis on which tuition fees will be 
reviewed for 2016/17. He described the context in which the tuition fee increase was 
being proposed, the latest CPI figures show an annual inflation rate of 0.3%, the 
lowest rate of inflation for more than a decade, but there were likely to be ongoing 
reductions of SFA funding. It is therefore considered that a 2% general increase 
should be applied in 2016/17 and that this will not have a detrimental effect on student 
numbers. There is however a need to continue to allow flexibility as far as employer 
responsive delivery is concerned, because of the highly competitive nature of this part 
of the market.  

  
        Governors approved the Tuition Fee Strategy and fee level proposals for 2016/17.      
  

ii Financial Regulations & Procedures 
 Mr Jarvis reported that the document had been approved by the Finance and General 

Purposes Committee at their last meeting. Mr Jarvis made governors aware of the 
changes that he proposed to make to the regulations, explaining that two new 
paragraphs would be inserted into section 8, Payment of Salaries and Wages 
Procedures, after sub section 8.8: 

  
  “Any change to the College’s Establishment List including restructures, additions, 

deletions, adjustment of fractional contracts and changes to pay grades, must be 
formally approved at an SMT meeting.” 

  
  “Overtime will not be payable unless it is approved in advance at an SMT meeting.  

Payment for approved overtime to curriculum staff will normally be made at the 
end of the academic year, following a review of actual hours delivered “ 

  
 A question was raised over an action from a previous committee meeting. This referred 

to an amendment agreed at committee level to item 4g in Schedule A. Mr Jarvis 
confirmed that this had now been completed. 

  
 Governors approved the Financial Regulations & Procedures.      
  
 (Confidential Items) 
  

iii Major Redevelopment Project – update 
 (see confidential addendum) 
  
 Governors noted progress to date and the budget position.  
  

B.11.16 SOLENT AREA REVIEW UPDATE 
  

(see confidential addendum) 
 

(End of Confidential Items) 
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B.12.16 Date of the next two meetings: 
 Wednesday 27 April 2016, 1700 hrs 
 Board and Training Event  
 Current National Curriculum Reforms 
 Employer Engagement Brief 
 Safeguarding update 
 Solent Area Review update 
  
 Wednesday 6 July 2016, 1700 hrs 
 Governors’ Monthly Report – financial, safeguarding & E&D up-dates 

Approve revenue and capital budgets 2016/17 and approve three year financial forecasts 
Property Strategy update 
Student Governors’ Strategic 
Progress against the Business Plan and Strategic Milestones 2015 - 2017 

  
 There being no further business, the meeting closed at 1840 hrs. 

 
 


